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Overview 

As with any major generational shift in computing, IT organizations will need to 
alter more than just technical architectures in order to successfully capitalize on 
the opportunities presented by cloud computing. Customers that evolve the core 
operational model—their organizational structures, operational processes, and IT 
financial management practices—while concurrently transitioning to more effective 
technical architectures, will reap the greatest benefits over time. 

IT organizations face increasing pressure to become more agile and innovate more 
rapidly to meet internal business requirements and help their organizations respond 
to competitive threats. Today, CIOs are expected to increase IT efficiency, improve 
responsiveness, and provide IT services that are both competitively priced and superior 
to those available from external suppliers. Moreover, these services must be delivered 
reliably and securely as part of a well-governed IT services delivery strategy.

How can IT address and overcome these challenges? Increasingly, cloud computing is 
seen as the answer. Cloud is a fundamentally different model for IT — one that enables 
CIOs to redefine the way IT services are delivered and consumed by the business. 
Innovative IT services that deliver business value and help organizations realize their 
strategic objectives often underpin improved alignment between business and IT.

VMware cloud solutions can help improve IT efficiency, agility and reliability, and drive 
innovation. By combining the technologies, services and guidance required to build, 
operate, staff and manage your cloud, VMware cloud solutions help organizations 
maximize the benefits of cloud computing. 

VMware Cloud Operations Services

VMware’s Cloud Operations Services provide you with collaborative assistance in 
analyzing, designing, and implementing cloud operations functional areas that address 
integrated process, people, and supporting management tools. Designed with flexibility 
in mind, our portfolio of Advisory and Transformation services offer insight, prioritized 
recommendations, and expert guidance to transform your operational processes and 
organizational structures to realize the greatest value from your cloud.

VMware Cloud Operations Advisory Services 

When an organization is evaluating its transition to the cloud, a common question is, 
“When should we start?” Given the importance of optimizing cloud operations as a 
growth enabler and competitive differentiator, the answer is always “Now.” Companies 
that delay adoption risk forgoing significant business value and can fall behind their 
industry peers—sometimes by years. 

Another relevant question is, “How do we start?” In other words, given the current state 
of your cloud operations, what is the best way forward? How do you plan for success? 
And how will cloud computing impact your people, processes, and technology over 
time?” VMware Cloud Operations Advisory Services can provide the direction to get 
you on the right path forward and help you understand how to plan, operate, staff, and 
manage your cloud effectively, efficiently, and in alignment with your business goals, in 
order to realize all of the expected benefits of cloud computing. 

 
 
 

SERVICES OVERVIEW

The VMware Cloud Operations 
Services portfolio of Advisory 
and Transformation services 
provides collaborative 
assistance in analyzing, 
designing, and implementing 
cloud operations functional 
areas that address integrated 
process, people, and supporting 
management tools.

VMware Cloud Operations Services
Process and Organizational Insight and Guidance to Gain 
The Greatest Value from Your Cloud
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The Cloud Capability Model
In working with global enterprises and service providers, VMware has identified distinct 
patterns within IT organizations and their capabilities as they move to embrace cloud 
computing. We have used this insight to establish a Cloud Capability Model. This helps 
IT identify opportunities for growth and evolution, enabling IT to build a more effective 
model for delivering services to the business. VMware’s Cloud Capability Model provides 
a path for IT to take greater advantage of existing systems and teams and resources 
while embracing external cloud assets and providers and extend IT standards for 
security, governance and performance. (Figure 1) 
 

Figure 1: Cloud Capability Model

VMware Cloud Operations Advisory Services provide you with actionable insight, 
recommendations, and financial guidance in each of the five core disciplines that drive 
cloud operations-related value creation, in alignment with the Cloud Capability Model. 
These disciplines are: 

•	Automated Provisioning and Deployment — The ability to automatically provision 
new infrastructure is a vital building block to establishing an on-demand model for IT 
and better serving the needs of the business. Cloud offers the ability to reduce time to 
provision infrastructure from weeks to hours.  

•	Policy-Based Security, Compliance and Risk Management — While cloud security 
technologies continue to mature, organizations need to understand the impact to 
established security and management processes posed by the cloud. 

•	Proactive Incident and Problem Management — Organizations leveraging cloud 
computing have the ability to evolve traditional management approaches to  
more proactively diagnose and address services issues before they escalate and 
threaten availability.  

•	IT Financial Management for Cloud — As technology platforms continue to mature 
to provide ever more granular financial detail about IT environments, organizations 
can take advantage of this data, leveraging new insight data to build greater value and 
relevance for IT’s contributions to the business. 

What is “Cloud Capability”?

Cloud capability is a measure of an 
IT organization’s ability to leverage 
cloud computing to achieve its 
objectives, in relation to the role it 
wishes to have within the overall 
organization. It is an observation 
within and across the five core 
cloud operations disciplines,  
as follows:

Ability Role of IT

Reactive Standardization

Proactive Service Broker

Innovative Strategic Partner

What is “Financial Impact”?

Organizations can expect to 
experience a positive financial 
impact in the form of improved IT 
efficiency as a result of optimizing 
their cloud capabilities. During 
this engagement, an Accelerate 
Customer Financial Analyst will 
quantify this financial impact 
across the five core disciplines 
that contribute to cloud 
operations value creation:

•	Automated	Provisioning	and	
Deployment

•	Policy-Based Security, 
Compliance and Risk 
Management

•	Proactive Incident and 
Problem Management

•	IT Financial Management 
for Cloud

•	On-Demand Services
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•	On-Demand Services — Shifting your IT organization to a self-service model 
takes more than technology. Delivering services on demand without investing in 
organization and management processes to support it will only unlock a part of the 
value of cloud.

VMware Accelerate Advisory Services consultants collaborate with you to provide 
actionable insight, transformative recommendations, and financial guidance across 
each of the five disciplines—all of which contribute to cloud operations-related 
value generation in the areas of efficiency, agility, and reliability. The level of your 
organization’s capability in each of these areas plays a critical role in determining the 
level of success your IT organization will be able to achieve in supporting your cloud use 
cases, and your ability to transform the role IT plays within the enterprise.  

Cloud Operations Advisory Services Methodology

The Cloud Operations Advisory Services engagement methodology consists of three 
distinct phases: discovery, assessment, and delivery. Accelerate Advisory Services 
subject matter experts work collaboratively with key customer stakeholders during all 
three phases of the engagement to gather information, insight, and data to provide 
customers with actionable recommendations and financial guidance in each of the five 
core cloud operations disciplines. Accelerate Advisory consultants utilize a structured 
approach, well defined methodology, information gathering templates, and value 
models during the engagement to maximize efficiency and effectiveness.

aCtIOn RESpOnSIbIlIty

Discovery Phase
Insight and data obtained for current-state 
capability assessment, key findings, and 
value modeling

Facilitate workshops and interviews to 
gather information needed to understand 
the customer’s cloud vision, assess the 
current state of cloud capabilities in key 
areas, and collect data for value modeling

Assessment
Capability assessment for each of the five 
key cloud operations disciplines, aligned 
with VMware’s cloud capability model

Analyze and synthesize the information 
and results obtained during discovery to 
assess current cloud capabilities in key 
areas, and establish a consensus view on 
capabilities needed

Recommendatons
Key recommendations and high-level 
plan to improve capabilities in key cloud 
operations disciplines and accelerate IT 
transformation

Share findings, actionable 
recommendations, and a high-level 
plan to improve cloud capabilities, 
cloud operations, and accelerate IT 
transformation

Expected Business Benefits
Identification of strategic benefits 

Identify and share expected strategic 
benefits of optimizing capabilities in each 
of the five core cloud operations disciplines

Projected Savings Quantification
Value model developed that quantifies 
the expected IT efficiency gains, aligned 
with the results from the current state 
capability assessment delivered as part of 
the engagement

Provide analysis that identifies the 
expected financial impact of improved IT 
efficiency in each of the five core cloud 
operations disciplines
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Cloud Operations Transformation Services

Taking the strategic guidance and recommendations gained from the Cloud Operations 
Advisory Services engagement, experienced VMware consultants can also work with 
you to evaluate your current cloud operations environment (people, process, and 
supporting management tools) to the level of detail needed to subsequently design, 
transform, and validate your cloud operations to achieve a best practice-based cloud 
environment. 

Aligned with cloud operations key concepts and the Cloud Capability Model, Cloud 
Operations Transformation Services focus on implementing capabilities in the following 
services areas: 

•	Establishing	Proactive	Monitoring,	Incident,	and	Problem	Management

•	Establishing	Proactive	Configuration	and	Compliance	Management	(Policy-based	
Regulatory, Security, Access, Patching)

•	Establishing	Proactive	Capacity	Management

Get Started Today

Today, it is increasingly important for organizations to have a clearer, more precise 
understanding of why and how key processes related to operating a cloud should 
be transformed and optimized to improve cloud operations capabilities, drive IT and 
business transformation, and generate incremental business value.

Start realizing the full benefits of VMware technology today. Visit us on the Web at: 
www.vmware.com/go/cloudoperations

Why VMware for Transformation?

The move to the cloud is a foregone conclusion for many organizations today, but the 
path forward is often unclear. What is the current state of my infrastructure?  How do 
we begin to move forward?  What are the right technology choices for implementing 
our cloud? Most importantly, who can help us achieve our goals?

VMware has built some of the largest and most successful public and private clouds 
in the world. Now VMware is using that experience to bring to market a complete 
solution that includes a full suite of software products as well as the services you need 
to gain the maximum benefit from cloud computing.  This combination of software 
and expertise, delivered via services and education to customers of all sizes across all 
industries, is unique to VMware and its global ecosystem of partners. 

To learn more about the VMware cloud solution, visit www.vmware.com/cloud

http://www.vmware.com/go/cloudoperations

